BRITISH ORTHOPAEDIC TRAINEE ASSOCIATION
Pilot Mentoring Scheme for Trauma and Orthopaedics Trainees

Briefing for Mentees

This briefing is for T&O trainees participating in the BOTA Pilot Mentoring Scheme. It explains what the scheme offers, what you can expect from a mentor, what is expected of you, and how the pilot will run.


 Background

Mentorship can be critical to professional development, particularly at key transition points in surgical training. Informal mentoring exists, but access is often inconsistent and dependent on local structures, which may affect equity, diversity, and sustainability.

There is currently no nationally coordinated formal mentoring programme for trauma and orthopaedic (T&O) trainees across the UK and Ireland. This pilot aims to address that gap and inform a sustainable national scheme.


 Aim

To pilot a mentoring scheme that is accessible and open to all T&O trainees in higher surgical training (ST3+).



 Rationale

The pilot mentoring scheme is designed to:

1. Help you work with a mentor to set specific, realistic goals so you can develop to your full potential.
2. Provide formal mentoring outside your immediate workplace at key stages or transitions (e.g. exams, rotations, changing hospital, parental leave, fellowship, subspecialty choices).
3. Offer support if you encounter particular challenges or crossroads during training.


 Objectives

The scheme seeks to:

1. Provide access to impartial advice from mentors outside your training region and/or subspecialty.
2. Support the development of non‑technical and professional skills beyond the operating list. Judgement skills are often best developed through reflection and conversation.
3. Enable reflection and professional development for both mentees and mentors.
4. Encourage networking across regions and career stages.
5. Build a growing pool of mentors as current mentees progress and are encouraged to mentor more junior colleagues in future.


 Governance and Support

The BOTA Pilot Mentoring Scheme is overseen by the BOTA Committee and coordinated by Lisa Hadfield‑Law, the Past BOA Education Advisor.

Each mentoring relationship will be supported by a Mentor Agreement that sets out expectations for both mentors and mentees (e.g. roles, confidentiality, and the number and length of meetings).

Support is available throughout the pilot if you need advice about your mentoring relationship. Concerns that cannot be resolved between you and your mentor should be raised with Lisa Hadfield‑Law in the first instance and, where appropriate, may be escalated to the BOTA Committee.

Issues that fall outside the scope of mentoring (e.g. serious wellbeing concerns, patient safety issues, bullying/harassment, significant performance concerns, or employment disputes) will be signposted to appropriate sources of professional support, such as:

- Educational supervisor / Training Programme Director
- Local training or college tutor
- Human Resources / Occupational Health
- GP, psychological or wellbeing services
- Professional support units


 How the Pilot Will Run

1. Launch and evaluation
   - The pilot mentoring programme launches on 21 July 2026.
   - Completion and evaluation are planned for 21 October 2026.

2. Mentor cohort
   - A pilot group of pre‑trained mentors will provide brief professional profiles.
   - Profiles will be available on the BOTA website to help you choose suitable mentors.

3. Webinars and information
   - Two webinars (30 June and 6 July) will explain the aims, objectives, structure, and expectations of the scheme for mentors and mentees.
4. Mentee enrolment and matching  
   - You will be invited to enrol voluntarily via the BOTA website.  
   - You will be asked to select three potential mentors from the available profiles.  
   - During the pilot, Lisa Hadfield‑Law will make mentor–mentee matches, and you will be introduced to your mentor electronically.

5. Structure of mentoring relationships  
   - Each mentoring partnership will be limited to a maximum of three meetings during the pilot.  
   - Each meeting will typically last up to 90 minutes and will be scheduled at mutually convenient times (in‑person or virtual).  
   - A mentoring agreement will be completed by you and your mentor to confirm expectations regarding roles, meetings, and confidentiality.

6. Feedback and evaluation  
   - You will be asked to provide structured feedback about your experience during and at the end of the pilot.  
   - This will help refine the scheme and support the development of a formal, sustainable mentoring programme.

7. Future development  
   - Findings from the pilot will inform the design and implementation of the ongoing BOTA mentoring programme.  
   - Outcomes and future plans will be shared at the BOTA Congress in November (24–27).


 What You Can Expect from Your Mentor

Your mentor will:

- Offer a supportive, non‑judgemental space for thinking, reflecting, and planning.
- Help you clarify goals, explore options, and identify practical next steps.
- Share relevant experience and perspective, particularly on career decisions, transitions, and professional challenges.
- Use questions and reflection rather than simply telling you what to do.
- Keep discussions confidential within agreed limits (see below).
- Respect agreed boundaries and time commitments.

Your mentor will not:

- Act as your clinical supervisor, trainer, or line manager.  
- Provide detailed clinical advice on patient management.  
- Directly manage training problems, performance issues, or employment disputes.  
- Make decisions for you.

You remain responsible for your own clinical practice, professional decisions, and engagement with training and employment processes.



 What Is Expected of You as a Mentee

You are expected to:

- Engage actively and take ownership of your development.
- Come prepared to meetings with topics, questions, or situations to discuss.
- Be open and honest about your goals, challenges, and constraints.
- Consider and, where appropriate, act on agreed next steps between meetings.
- Respect your mentor’s time and boundaries (e.g. scheduling and communication).
- Communicate in a timely and professional manner, including for cancellations or changes.

The mentoring relationship is professional and time‑limited (up to three meetings in this pilot).


 Confidentiality and Its Limits

In general, you and your mentor agree to keep the content of mentoring meetings confidential.

However, confidentiality cannot be absolute. Your mentor may need to share information or seek advice if:

- There is a concern about the risk of harm to you, patients, or others.
- There are serious professional or patient safety concerns.
- Disclosure is required by law or regulatory obligations.

Where possible, your mentor will discuss any need to break confidentiality with you before doing so. They may seek advice from the Scheme Coordinator and/or escalate concerns in line with professional duties.


 Practicalities of Meetings

At your first meeting, you and your mentor should agree on:

- The purpose and focus of your mentoring relationship.
- Ground rules for confidentiality and its limits.
- Preferred communication methods and expected response times.
- How to cancel or reschedule (ideally with as much notice as possible, ideally ≥48 hours).
To get the most from mentoring:

- Bring specific topics, questions, or decisions you are thinking about.  
- Be prepared to reflect on your experiences and consider different perspectives.  
- Summarise key take‑aways and next steps at the end of each meeting.  
- Reflect between meetings on what you have tried or learned.



 Example Topics You Might Discuss

Common areas include:

- Career planning and subspecialty choices.  
- Preparing for or recovering from exams.  
- Moving rotations or hospitals, or planning a fellowship.  
- Balancing clinical work, training, research, and life outside medicine.  
- Developing leadership, teamwork, and communication skills.  
- Coping with setbacks, feedback, or imposter feelings.  
- Navigating professional relationships and workplace culture.  
- Building networks and accessing opportunities.



 Support and Escalation

If you have concerns about your mentoring relationship (e.g. boundaries, fit, or difficulties you cannot resolve), you can contact:

- Lisa Hadfield‑Law, BOTA Pilot Mentoring Scheme Coordinator.

If you raise significant issues that fall outside mentoring (e.g. bullying/harassment, patient safety, serious wellbeing concerns), you will be encouraged and supported to seek help through appropriate channels, such as your ES, TPD, HR, OH, GP, or professional support units.


