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Traumatic soft tissue knee injuries are one of the most common 
injuries in young and active individuals. Early surgical 
intervention is recommended for severe injuries such as multi-
ligament injuries, locked knee and osteochondral fractures. This 
study reports the impact of a streamlined pathway on the 
diagnosis and treatment of these injuries.

This study was undertaken at a level 1 major trauma centre in the 
UK. Following review of current pathway and discussion with 
radiology department, a streamlined pathway was agreed to 
facilitate immediate MRI scan (within 48 hours) and early specialist 
review (within 1 week). Patients who underwent urgent surgery 
prior to implementation of the pathway were identified and was 
compared to patients on the pathway. The primary outcomes 
measured were time to MRI, specialist review and surgery.

Between June 2024 and February 2025, 141 patients were referred through the pathway. Mean age was 31 (Range: 15-77). The 
majority (59%) of patients were male. Of these, 34 (24.1%) required urgent surgery, 34 (24.1%) proceeded to elective surgery,  and 73 
(51.8%) were managed non-operatively (66 physiotherapy, 7 discharged). Overall, 83% of MRIs showed positive findings. Urgent cases 
included: 19 displaced BH meniscal tears, 9 multi-ligament injuries, 4 tibial spine avulsions, and 2 osteochondral fractures. For 
comparison, 30 patients underwent urgent surgery prior to the pathway (March 2023 – May 2024). Following pathway 
implementation, all primary outcomes showed a statistically significantly (p<0.001) reduction in median time (measured in days) which 
includes time to MRI (13.5 vs 4), specialist review (37 vs 9) and surgery (49 vs 16).

Streamlined pathway with access to immediate MRI resulted in earlier specialist review and surgery for severe knee injuries. Vast 
majority of these MRIs have a positive finding resulting in elective surgery and diagnosis specific rehabilitation.

Streamlined pathway with access to immediate MRI leads to earlier specialist review and surgical 
intervention with high pick-up rate of injuries 
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